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Book. New technologies, including DNA and digital databases
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transformed forensic science and greatly impacted the
investigative process. They have also made the work more
complicated. Obtaining proper resources to provide quality and
timely forensic services is frequently a challenge for forensic
managers, who are often promoted from casework duties and
must now learn a whole new set of leadership skills. The
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interdisciplinary and scientific nature of laboratories requires
strong leadership ability to manage complex issues, often in
adversarial settings. Forensic Laboratory Management: Applying
Business Principles provides laboratory managers with business
tools that apply the best science to the best evidence in a
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manner that increases the efficiency and effectiveness of their
management decision making. The authors present a
performance model with seven recommendations to implement,
illustrating how forensic managers can serve as leaders and
strategically improve the operation and management in
scientific laboratories. Topics include: * Key business metrics and
cost-benefit analyses * Ethical lapses: why they occur, possible
motives, and how problems can be prevented * Forensic
training, education, and institutes *...
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Ungquestionably, this is the best operate by any article writer. It is really basic but surprises from the 50 % of the ebook.
| realized this ebook from my i and dad suggested this ebook to discover.
-- Kacie Schroeder

This pdf could be well worth a read through, and a lot better than other. It is amongst the most incredible publication i
have got read through. | discovered this book from my dad and i recommended this publication to discover.
-- Sadye Hilll
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