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well. Of the 10, 000 plus fires that the Forest Serv-ice fights on an average year, 98 to 99 percent of those are
con-trolled through initial attack, and our safety record in this phase of firefighting is good. When faced with
megafires, such as the Rodeo-Chediski Fire, the Biscuit Fire, or the Hayman Fire, we do that well and safely, too,
and in fact our safety record is even bet-ter. But on some transition fires, as evidenced by our experience at
Storm King, Thirtymile, and Cramer, agency performance has been lacking, contributing to the loss of life. We
are working diligently to improve our performance and we believe we are working on the right things. Mr.
Chairman and members of the subcommittee, it grieves us terribly to lose any firefighter. We have made many
changes to re-spond to the gaps in our programs. We believe that thinking of fire-fighter preparedness as a
whole, rather than the specific training courses, helps us in assessing quality and effectiveness. We wel-come the
oversight from Congress to help us make further progress in this area. Thank you, Mr. Chairman and members
of the subcommittee. | would be happy to answer your questions at this time. Thank you. The prepared
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